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Overview 

What we will talk about 
 Ownership and communication 

 Key Players 

 Sources of data 

 Presentation tools 

 Now what? 

What we won’t 
 Your annual report 

 The one and only one correct way to use data 



Ownership and 

Communication 
 Symbiosis 

 Audience 

 Purpose 



Symbiosis: 

It Works Both Ways 

We learn from public libraries 
Library input and library use influence: 

 What data is collected 

 How data is defined 

 How data is used 

In turn, data influences public 

library services 



Audience 

Director 
 Desktop comparisons 

Board 
 General summary or specific presentation 

Staff 
 Discussion prompt 

 Seek more data 

Community and Media 
 Informed discussion 



Purpose 

Build context, develop background 

knowledge, identify trends 
 Example:  How many students with migrant status does 

our local school district serve? 

Formal persuasion 
 Example:  Encourage library board to consider adding a 

staff position to budget to expand outreach 

Informal persuasion 
 Example:  Informed “elevator speech” for community 

conversations 



Key Players 

Data 

 Public library 

 Local government 

 Regional library system 

 DPI PLDT 

 Public libraries 

 Library systems 

 State government 

 Institute of Museum and 

Library Services 

 Federal government 

 State Data Coordinators 

Local / 

Public 

Regional 

/ State 

National 

/ Federal 



Sources of Data 
 Wisconsin Public Library Service Data 

 Counting Opinions LibPAS 

 IMLS Data Analysis Tools 

 US Census DataFerrett 

 WISEdash 

 Pew Research Center 



Wisconsin Public 

Library Service Data 
pld.dpi.wi.gov/pld_dm-lib-stat 

Developed from library and system annual reports 

 State and system level – State totals and averages 

along with systemwide statistics. 

 County level – Countywide statistics for library service. 

 Public Library Level – Statistics for all public libraries in 

Wisconsin. 

 Public library level by system and county – Statistics 

for every public library, county, and system in the state. 

Summary county and system totals are included. 

http://pld.dpi.wi.gov/pld_dm-lib-stat




Counting Opinions 

LibPAS Reports 
wi.countingopinions.com 

Online reporting tool for Wisconsin public library and 
library system data collection 

 PLD provides templates for comparison reports 

 Libraries can create templates from scratch or 
modify a copy of PLD templates 

 Libraries can distribute a URL or QR Code for any 
of their published reports 

 Libraries can merge their data into a PLD brochure 
template and edit the resulting Word document 

 Creating Comparison Reports and Charts:  
pld.dpi.wi.gov/files/pld/pdf/coreports.pdf 

http://wi.countingopinions.com
http://pld.dpi.wi.gov/files/pld/pdf/coreports.pdf








IMLS Data Analysis Tools 

 

 

imls.gov/research/library_services.aspx 

 General Demographics  

 Child Well-Being 

 Education 

 Health 

 Arts and Culture Indicators 

 Library Services 

 Public Library Locator 

 Compare Public Libraries 
 Compare Academic Libraries 

 IMap Libraries 

 Economic Indicators 

 Labor and Employment 

 Small Business 

http://imls.gov/research/library_services.aspx


IMLS Data Analysis 

Tools: Library Services 

Compare Public Libraries 
harvester.census.gov/imls/compare 

Uses data submitted by all states to the Public Library 

Survey (PLS) 

“ Compare Public Libraries helps assess your library 

needs and plans in context and in comparison with 

other libraries. The site allows you to create reports 

comparing one public library of interest to other public 

libraries. Comparison report can be saved offline.” 

http://harvester.census.gov/imls/compare






Webinar Archive 
2010 Census Data: Changing Demographics for 

Wisconsin Public Libraries tinyurl.com/lcw6rze 

 

http://tinyurl.com/lcw6rze


US Census DataFerrett 
dataferrett.census.gov 

Developed from multiple national programs 

“ DataFerrett is a data analysis and extraction tool to 

customize federal, state, and local data to suit your 

requirements. Using DataFerrett, you can develop an 

unlimited array of customized spreadsheets that are 

as versatile and complex as your usage demands 

then turn those spreadsheets into graphs and maps 

without any additional software.” 

 Webinar archive:  TheDataWeb & DataFerrett 

April 2013, US Census Bureau 

tinyurl.com/dataferrett 

http://dataferrett.census.gov
http://tinyurl.com/dataferrett




US Census DataFerrett 

Data Types 
 Microdata – Records are at the lowest unit of analysis. 

Records must be added to get totals for each element. 

 Aggregate - Data which has been added up. 

 Longitudinal – Many elements observed at multiple 

points in time (more data elements than time periods). 

 Time Series - A series of observations in order by time 

(more time periods than data elements). 

 



US Census DataFerrett 

Datasets 
 American Community Survey 

 American Housing Survey 

 Common Core of Data(Education) 

 Consumer Expenditure Survey 

 County Business Patterns 

 Current Population Survey 

 Decennial Census of Population 

and Housing 

 Decennial Public Use Microdata 

Samples 

 Home Mortgage Disclosure Act 

 Mortality 

 National Ambulatory Medical Care 

Survey 

 National Health and Nutrition 

Examination Survey 

  
 National Health Interview Survey 

 National Hospital Ambulatory 

Medical Care Survey 

 National Survey of Fishing, Hunting, 

and Wildlife Associated Recreation 

 New York City Housing and 

Vacancy Survey 

 Public Libraries Survey 
 Small Area Health Insurance 

Estimates 

 Small Area Income and Poverty 

Estimates 

 Social Security Administration 

 Survey of Income and Program 

Participation 

 Survey of Program Dynamics 





WISEdash 
wisedash.dpi.wi.gov 

Aggregated from Wisconsin education data 

 WISEdash is a data portal that uses "dashboards," 

or visual collections of graphs and tables, to provide 

multi-year education data about Wisconsin 

schools.   

 Explore data related to academic performance in 

reading and math as well as enrollment groups such 

as economic, disability, ELL, and migrant status. 

 Capture data for use on applications and reports 

that require identification of library demographics. 

 

http://wisedash.dpi.wi.gov




Webinar Archive 
Using WISEdash to Understand Young Patrons as 

Students tinyurl.com/k2g7xun 

 

http://tinyurl.com/k2g7xun


Pew Research Center 
pewresearch.org 

Accessible, nonpartisan research about the US 

 The Pew Internet & American Life Project is an 

initiative of the Pew Research Center, a nonprofit “fact 

tank” that provides information on the issues, 

attitudes, and trends shaping America and the world.  

 The Pew Internet Project explores the impact of the 

internet on children, families, communities, the work 

place, schools, health care and civic/political life.  

 Publications, presentations, data, and participation 

 Blog, newsletter, social media 

 libraries.pewinternet.org 

http://pewresearch.org
http://libraries.pewinternet.org






Pew Research 

Internet Project 



Context and 

Consistency 
 Squishy data 

 Data changes 

 Data interpretation 

 



Squishy Data 

When more questions than 

answers arise from data 
Examples: 

 Reference transactions and one-on-one tech 

support 

 Non-resident registered borrowers 

 Candy preferences 



Data Changes 

Definitions change to better reflect the 

data or to clarify the existing definition 

Example:  Ebooks 

 Copies/units vs. titles 

Example:  Summer Library Program 

 Not all age groups 

 Unclear how to count 

 Changing practices 

Example:  Keynote speaker 

 



Data Interpretation 

Don’t stretch your data too far 
 Example:  Special population 

 Example:  Physical circulation vs. e-content uses 

Know the holes in your data 
 Example:  Nonresident registered borrowers 

 Example:  Statewide totals and trends 

Match the data with its purpose 
 Example:  Staff positions and total number of 

librarians  and other paid staff 

 Example:  WAPL session attendance  

 



Presentation Tools 

Excel 
 Good Ol' Excel Is The Ultimate Data Visualization Tool 

(In Most Cases) 

insights.qunb.com/good-ol-excel-is-the-ultimate-data-

visualization-tool-in-most-cases 

http://insights.qunb.com/good-ol-excel-is-the-ultimate-data-visualization-tool-in-most-cases


Tools 

Typical Excel Chart 



Tools 

Less-Is-More Excel Chart 



Now What? 



Now What? 
 Try the tools. You can’t break the data. 

 Look at different kinds of information. Don’t trust 

just one source. 

 Close the (data) loop. Own your role. 

 



A PDF file of this presentation is 

on the WAPL Program Handouts 

webpage at: 
 
wla.wisconsinlibraries.org/wapl/conferences-events/ 

program-handouts 

http://wla.wisconsinlibraries.org/wapl/conferences-events/program-handouts


For more information 
Contact the Public Library 

Development Team 

John DeBacher   Director 

john.debacher@dpi.wi.gov  

 

Jamie McCanless  Public 

Library Data and Finance 

jamie.mccanless@dpi.wi.gov  

 

Tessa Michaelson Schmidt   

Public Library Youth and 

Special Services 

tessa.schmidt@dpi.wi.gov 

Terrie Howe  LSTA, Public Librarian 

Certification and Continuing Education 

teresa.howe@dpi.wi.gov  

 

Denise Anton Wright  Public Library 

Administration 

denise.wright@dpi.wi.gov  

 

Ryan Claringbole  Public Library 

Technology, Gates Grants 

ryan.claringbole@dpi.wi.gov  




